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IMAGO MAKES THE DIFFERENCE
“Supporting Communities: Reaching Potential”

/ɪˈmeɪɡəʊ/
noun
1.
ENTOMOLOGY
the final stage of metamorphosis of a butterfly
or moth, the optimum state it attains through its
process of growth and development.
2.
PSYCHOANALYSIS
an unconscious idealized mental image of
someone, especially a parent or loved one, which
influences a person's behaviour.
verb
3.
SOCIAL ACTION
to promote, develop and facilitate change
and resilience, supporting independence and
empowering communities.
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Working with children and young people
to help them make a positive contribution
in their lives, homes and communities
Fun Club Short Breaks offer an after school provision during
term time, day and residential short breaks both during school
holidays and at the weekends; encouraging independence and
confidence in young people with disabilities by enabling them to
access mainstream activities alongside their able-bodied peers,
whilst offering much needed respite to families.

27,674

hours of support
accessed by disabled
young people

After-School & Youth Clubs offer all children and young people
opportunities to improve their self-esteem and confidence and
help them to manage their behaviour in a safe and supportive
atmosphere.

360+

Youth Social Action funded by the Cabinet Office works with
young people in schools. Feedback from the random control
trial evaluations provided compelling and robust evidence that
young people who take part in Social Action initiatives run by
Imago develop some of the most critical skills for employment
and adulthood. Our programme realises significant
improvements in empathy, cooperation and community
involvement.

90+

youth club sessions
provided across
Kent

300+

Youth Social Action
Ambassadors
trained

TEAM Programme, accredited by the Princes Trust, is delivered
by Imago in West Kent, working with groups of up to 12 young
people aged 16-24. TEAM is a 12 week personal development
programme leading to a recognised qualification.
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short breaks sessions
delivered for disabled
young people

“It’s great to know my daughter is having fun
away from us, the only other days out she
gets is with school”
Parent

Supporting young people
to take an active role in
the design, delivery and
evaluation of all youth
services

3,125

Young Carers are
supported by Kent & East
Sussex Young Carers

19,800+

hours of support
from Young
Volunteers

28,000+

students across Kent, Medway
and East Sussex have access
to the Safe project

Kent Young Carers & East Sussex Young Carers
identify “hidden” Young Carers and give children
and young people aged 5-18 the opportunity to
‘be a child’, minimising the negative impact of their
caring role and increasing their wellbeing. Through
fun, education and tailored support, young carers
are given a voice and are encouraged to reach their
full potential. An additional service for Young Carers
moving into adulthood (15-18) helps to ensure a
smooth transition.

Safe is an exciting youth led project which raises
awareness of mental health problems among young
people. Funded through a Department for Education
grant, Imago works with 35 schools across Kent,
Medway and East Sussex offering peer support,
improving knowledge of mental health issues and
ultimately removing the stigma around mental
wellbeing.

Youth Volunteering provides exciting opportunities for
young people to gain valuable experience, enabling
them to develop leadership, empathy and work
readiness skills.

Youth Voice ensures that young people play a central
role in addressing matters that affect them and
in influencing policy and services. Imago supports
various groups, including a Young Carers Forum and
an Imago Young People’s Shadow Board.
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Working with vulnerable and disadvantaged
adults to support independence through
choice and provision
Kent Care Navigator Service offers free, impartial advice for vulnerable
adults who require additional support to remain independent in their
own home on a range of issues including finance, housing, health, social
activities and the provision of aids and equipment. The project signposts
to local services, giving people greater choice and control over their lives
and improves their emotional and physical wellbeing.

Darent Valley Hospital Care Navigator works as part of the Integrated
Discharge Team, supporting inappropriate admissions and timely
hospital discharge.

GP Practice Istead Rise Care Navigator Service forms part of the GP
Cluster Team providing a holistic approach to patients’ support.

Medway Care Navigators assist high risk patients to better navigate
through health, social care and voluntary sector services, offering
impartial support enabling patients referred by the GP Practices and the
Community Health Team to access appropriate services.

Dial 2 Drive is an affordable volunteer community transport scheme
for older or disabled people who are unable to easily access public
transport. The service provides regular drives to medical appointments,
shopping trips and social activities.
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98%
138,485
3,500+

of patients reported improved
sense of wellbeing as a result of
Care Navigator intervention

miles provided
by volunteer drivers
last year

adults remaining
independent through
increased access to services

“I got so much help from you, I cannot thank you
enough. I was really socially isolated. Now I have
a social life and I have made new friends”
Care Navigator client 36, Gravesham

Volunteering support
facilitates social action and
helps to create stronger,
more cohesive communities

Volunteer Centres operate in Tunbridge Wells,
Tonbridge and Sevenoaks, and also provide
outreach services in outlying towns and rural
areas. Imago’s volunteering team offers support to
individuals wishing to volunteer, and organisations
seeking to recruit volunteers. This comprehensive
service provides good practice advice, a brokerage
service and bespoke support.

Community Organiser offers a new model of
community development that ensures the voice of
the community is heard and is used to help inform
development in the area.

“I could have never imagined the
impact the charity would have
on my life; it has shown me the
career path I want to take, has
provided me with support and
throws incredible individuals my
way who inspire and amaze me.
Volunteering has shaped some
of my favourite memories of the
past years”
				

Volunteer

70+

38+
1,500+

organisations are members
of the West Kent Volunteer
Coordinators Forum

apprentice / work
experience placements
created by Imago

individuals have made a
change in their lives through
discovering volunteering

Patient Peer Support Groups are delivered as part
of an innovative pilot commissioned by NHS Patients
In Control. Working with GP practices; peer support
groups provide the opportunity for patients living
with a long term condition to meet regularly with
others, improving their sense of physical, mental and
social wellbeing.

Apprenticeships: Imago is committed to creating
meaningful and challenging roles across its
projects to introduce the work of the voluntary and
community sector to a range of unemployed young
people, which in turn provides a springboard into
employment. Imago’s Apprenticeship scheme is
supported by local business, Cripps.
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Community services help local voluntary and
community organisations to deliver appropriate,
effective and sustainable services
Community Development support is provided through newsletters,
e-bulletins and 1-2-1 advice. Relevant and timely information is
provided on a wide range of issues; such as fundraising, governance,
change management, quality, policy, merger and collaboration. Imago
champions the voice of the sector across West Kent.

Community Networks enable voluntary and community organisations to
share good practice, provide peer support and identify opportunities for
collaboration. Imago runs a number of networks, bringing organisations
together to identify common interests and goals, jointly tackle shared
concerns, and keep abreast of new policy and legislative changes.

Disclosure and Barring Service Checks are provided for private, public
and voluntary organisations through Imago’s umbrella service. This
efficient and affordable DBS provision offers personalised, impartial
advice and support.

Navigating Transition service offers free impartial advice and support
to young adults between the ages of 16 and 25 living with a disability.
The Service provides information and advice to families, and works
with young adults with a range of disabilities to prepare for their future
through 1:1 person centred support, group activities and workshops,
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850+
150
766

organisations receive Imago's
newsletter, also regular
information and advice updates

organisations
are members of
Imago’s networks

DBS checks
completed in
the past year

“Imago is an invaluable community
resource which supports the voluntary
sector organisations within our area”
Voluntary Organisation
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Adopting a social business model throughout
its activities, and offering professional and
business advice to others
Training Services offer professional support to voluntary and
community organisations, statutory authorities and social
enterprises. Imago provides a suite of 32 accredited training
programmes and offers bespoke in-house training courses,
including specialist Outcomes workshops and Safeguarding
training.

Consultancy Services offer a bespoke service to the sector.
Assignments have included board development, organisational
mergers, change management, quality systems and general
management support.

“We are delighted to have had the opportunity to
support the Young Carers Chill Clubs. It has given our
Partners [staff] a real appreciation of the fantastic
work that Imago does with Young Carers and has
provided us with a real sense of achievement. John
Lewis Bluewater are proud to support Young Carers”
Community Liaison Co-ordinator, John Lewis Bluewater

Business Services offer a framework for successful
participation between the business and their community.
Our dedicated team of consultants work with local businesses
to offer information, advice and support to enable the business
to develop its Corporate Social Responsibility policy. Business
involvement in local communities makes a positive difference for
all involved.

Business in the Community Network provides local businesses
with the opportunity to meet and network with each other, also to
develop bespoke community involvement activities in partnership
with Imago.
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8 decades of service… Imago’s journey
Tunbridge Wells Council
of Service (formed)

VSU Youth in
Action (formed)

1964

Volunteer Centre
Tonbridge
(formed)

1978

Merger with
SVDA

2007

Merger with
VSU Youth in Action

Voluntary Action
Within Kent
(new name)

Merger with Volunteer
Centre Tonbridge

is born
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1932

2009
2010
2011
2015

1964

Tunbridge Wells Council of
Social Service registered

1972

Sevenoaks Volunteer
Development Agency
(formed)

1986

121 Youth
Befriending
(formed)

2008

Voluntary Action
West Kent
(incorporated)

2009

Adopted projects of
121 Youth Befriending

Imago embraces a model of co-production;
working with clients, funders and partners
to empower the most vulnerable and
disadvantaged.

2011

Enterprise Solutions
Kent CIC (trading arm)

Imago adopts a professional approach;
creating a culture of enablement that involves,
innovates and achieves.

2014

VAWK 50th
anniversary
Celebrations

Imago aspires to a society where every
individual is happy, healthy and fulfilled.

Imago
Serving the community for over 50 years

To promote, develop and facilitate
social action, supporting independence
and empowering communities
Imago delivers a range of services to
individuals, voluntary and community
organisations, private and public sector
agencies.
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Where next…

Thank you…

To continue to design, develop and deliver robust,
quality services to meet local need.

Excellence of Service
Modern Governance
Quality & Consistency
Staff & Volunteer
Development
Evidencing Impact

imago community

JOHN SWIRE
1989 CHARITABLE TRUST

Co-production
Income Generation
Diverse Portfolio
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Thank you also to James Naylor Foundation Trust, ASDA, Waitrose, Happy Days, Royal Mail, Sir Thomas Smythe
Charity, The Pamela Champion Foundation, Dover Grammar School for Girls, AJ Bell Associates, CNCA Ashford,
Yoyo Design, ABP UK, Gill Turner Tucker, Kent Community Events, West Kent College and all our other funders.
If you would like a copy of Imago's latest Audited Accounts, please email hello@imago.community
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Contact Us
Imago Community
John Spare House
17-19 Monson Road
Tunbridge Wells
Kent, TN1 1LS
Telephone: 01892 530330
Fax: 01892 532539
Email: hello@imago.community
Web: www.imago.community
Imago also has offices throughout Kent,
Medway, East Sussex and London.
Registered charity number: 1108388
Registered company number: 5354482

